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Welcome to your Strategic Planning Package, a curated toolkit
designed to elevate your organization's growth and funding
potential - equipped with a minimum of $500,600 in funding. This
package serves as a roadmap, offering detailed strategies across five
key development areas: revenue generation, program and service
development, expansion, partnerships, and memberships and
associations.

Each section is crafted to address specific facets of growth, from
diversifying income streams to forging strategic alliances, ensuring a
comprehensive approach to scaling your operations.

By focusing on these pivotal areas, the package provides actionable
insights and recommendations to harness new funding opportunities,
optimize existing resources, and expand your reach. Whether it's through
innovative revenue models, strategic market expansion, or leveraging
memberships for networking, the strategies outlined are intended to
propel your organization towards its goals. This document is not just a plan
but a reflection of our commitment to support your journey towards
impactful growth and success.
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2. MacEwan University Partnership - Student Community Engagement

Project Grant

Consider directly engaging with student groups for TechPlus camp planning.
Partnering with these groups offers benefits like access to university room
bookings and eligibility for grant programs such as the MacEwan Student
Community Engagement Project Grant. This grant encourages students to lead

projects that effect meaningful community change, both on and off-campus,
promoting involvement, collaboration, and mutual benefits through active

community engagement.

An additional consideration, Universities are an opportunity to collaborate with
students in a multidisciplinary capacity. For instance, education students may
collaborate with STEM students to offer their expertise in designing a

comprehensive curriculum for the camp.

\_

“Universities are an opportunity
to collaborate with students in a
multidisciplinary capacity.”

~

GRANT

Consider using the Student Community
Engagement Project Grant. The purpose of
this grant is to inspire students to get involved
in community life through student-led projects that
make meaningful change within communities
both on and off-campus.

« Deadline: N/A

o Funding Amount: $5,000

o Funding Agency: MacEwan
 Website: MacEwan Grant

When adopting this strategy, ensure
to inform the university about all
campus activities as a best practice.
Propose hiring MacEwan University
students from various disciplines to
run the camp as part of the
agreement for using their facilities,
such as computer labs and
classrooms.

Consider this as a preliminary
concept for a program hosted at
MacEwan University. The program is
designed to offer students hands-on
tech experience, alongside
promoting personal growth and
confidence:

12


https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
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4. Community and School Partnerships

e |ncorporate field trips to post-secondary institutions, local businesses, and
tech companies for real-world STEM insights and industry connections.

e Forge partnerships with local schools and organizations to offer the camp as
part of their extracurricular or summer programming, enhancing STEM
education accessibility.

e Provide practical work experience and development opportunities for youth,
contributing to a sustainable financial model for the program's continuity and
growth.

éé )

Stacking grants for the same initiative is a
strategic move that maximizes resources for
improving program quality and reach. This
approach strengthens the financial foundation
by diversifying funding sources, enhancing the
initiative's sustainability.

\_ ) J

STUDENT AMBASSADOR PROGRAM

Engaging university and college students as ambassadors can advocate for
and represent the program at their institutions, promoting the mission,
recruiting participants, and supporting activities. This approach aims to
boost recruitment, engage students, offer leadership development, and
enhance program visibility. Below is a list of student clubs at various
educational institutions in Edmonton to consider for outreach:

1. MacEwan University

¢ MacEwan Computer Science Club: Connect students with other students by
hosting events like game nights and student-led workshops. They facilitate
connections with the faculty by hosting events like Chat with the Chair. They
share external resources by inviting guest speakers and posting work
opportunities. The group is a fantastic way to network with other Computing
Science students and to hang out with some terrific and terrifying people. We
have many executives and contributing members across different years in
our group.

15
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SCALING ENERGIZE

We encourage you to get creative when crafting a unique program that keeps
your participants engaged. The following are some ideas and suggestions you
may consider to help you thinking through scaling the Energize program.

— THE Y ENERGIZE m
ENERGIZE | COMMUNITY GRANT
BOOK CLUB BUILDING The Seeds of Hope granting
P program supports innovative, unique, and
K . ' much-needed projects which enable us to live
. 3 st out the New Creed’s call to seek justice, live with
| I Yy respect in creation and love and serve others.
« Deadline: April 15, 2024

« Funding Amount: TBD

o« Funding Agency: The United
Church of Canada Foundation

« Email: grants@united-church.ca

« Website: United Church of
Canada Foundation

1. The Energize Book Club

Service Projects: Choose books that highlight important themes, like; service,
compassion, patience, and trust. Organize service projects based on these themes to
actively engage the youth group in making a positive impact in their community.

Creative Workshops: Explore creative activities inspired by the themes or
characters in the books. This could include art workshops, writing prompts, or
drama performances related to the stories read.

Faith Exploration: Select books that delve into different aspects of faith or
biblical teachings to springboard deeper discussions about personal beliefs and
guestions related to Christianity. You may consider introducing guest speakers.

2. Energize Community Building
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Community Building: Build relationships and foster a sense of belonging within the
youth group. Organize social events, retreats, or small group gatherings to deepen
connections among the members.

the youth group can mentor younger ones paired based on interests,
experiences, and spiritual growth goals to create opportunities for discipleship.

Leadership Development: Provide opportunities for youth to take on leadership
roles. This could involve organizing meetings, leading discussions, or planning
activities, helping them develop valuable leadership skills.

\g 1

)
@« Mentorship Program: Establish a mentorship program where older members of
\g !/
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https://www.unitedchurchfoundation.ca/grants/seeds-of-hope/
https://www.unitedchurchfoundation.ca/grants/seeds-of-hope/
https://www.unitedchurchfoundation.ca/grants/seeds-of-hope/
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https://www.canadapost-postescanada.ca/cpc/en/our-company/giving-back-to-our-communities/canada-post-community-foundation/community-foundation-application.page
https://www.canadapost-postescanada.ca/cpc/en/our-company/giving-back-to-our-communities/canada-post-community-foundation.page
https://canada.chevron.com/community/apply-for-a-grant
https://www.fcl.crs/sustainability/community-investment-fund
https://ecclesiastical.ca/giving-back/community-impact-grant/
https://www.ecfoundation.org/grants/bipoc-grants/
https://www.alberta.ca/cip-project-based-grant
https://www.alberta.ca/cip-project-based-grant
https://www.alberta.ca/other-initiatives-program
https://www.alberta.ca/other-initiatives-program
https://www.canada.ca/en/employment-social-development/services/funding/canada-summer-jobs/apply.html
https://www.canada.ca/en/employment-social-development/programs/new-horizons-seniors.html
https://www.canada.ca/en/employment-social-development/services/funding/youth-focused-projects/overview.html
https://www.canada.ca/en/employment-social-development/services/funding/youth-focused-projects/overview.html
https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
https://www.macewan.ca/campus-life/opportunities/student-community-engagement-grant/student-community-engagement-project/
https://www.petergilganfoundation.org/grant-program/children-youth-families/
https://www.relishbranding.ca/community-grant/
https://www.unitedchurchfoundation.ca/grants/seeds-of-hope/

Pages 32 - 39 have been removed for
the purposes of this work sample.



